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Hive Group is an award winning provider of modern 
acquisition solutions to complex, mission critical program 
challenges across the federal government.

We possess the technical domain knowledge and 
competencies that can be applied throughout the acquisition 
and financial management lifecycle to improve the quality 
and operations of the project.

We manage over 200 complex acquisition projects for GSA 
AAS totaling $75B in active contract value. In support of the 
FBI, our Huntsville team has assisted in administering over 
4,000 contract requisitions totalling $4.17B.

Clearance: TS FCL
CPARS Ratings: Exceptional
Quality: ISO 9001:2015
GSA Schedule: Contract 47QRAA21D000W

WHO WE ARE

WHERE WE ARE

WHAT WE DO

General Services Administration (GSA)
- National Security Innovation Network (NSIN)
- Assisted Acquisition Services (AAS)
- Federal Systems Integration and Management

Center (FEDSIM)

WHY US

PROGRAM MANAGEMENT
- Program Management Office (PMO) Strategic

Planning / Facilitation Support
- Human Capital Management and Administrative

Support
- Standard Operating Procedures (SOPs) and

Template Development
- System Engineering and Technical Assistance (SETA)
- Cybersecurity & Critical Infrastructure
FINANCIAL MANAGEMENT
- Program Financial Tracking, Financial Analysis, and

Financial Reconciliation
- Budget Formulation/Management, 7600B Creation
- Undelivered Order/Unliquidated Obligation Reviews,

Annual Expenditure Tracking
- IA/IAA Mod Tracking, Invoice Processing,

Obligations/De-Obligations

ACQUISITION LIFE CYCLE SUPPORT
- Acquisition Management and Cost Analysis/Cost

Realism
- Contract Specialist Support
- Acquisition Governance/Acquisition Quality Support
- Technical Writing/Technical Editing Support

DATA ANALYSIS
- Business Intelligence Development
- Program Analytics/Strategic Metric Development
- Data Visualization / Dashboarding
- Robotic Process Automation (RPA)Department of Justice (DOJ)

- Federal Bureau of Investigation (FBI)

Department of Homeland Security (DHS)
- Transportation Security Administration (TSA)
- Cybersecurity & Infrastructure Security Agency

(CISA)
- Science and Technology Directorate (S&T)

Enhancing Contracting Activity: Hive Group leads and manages complex acquisitions ranging from $250M to $2B and diverse 
contract types including cost-plus, T&M, commodities, and multi-tenant. Our work has reduced PALT (between 6-9 months), 
streamlining the procurement process, and delivering successful project outcomes.
Acquisition Innovations via OTAs, CSO, SBIR, technology platforms for evaluations, and multi-award vehicle creation

Maximizing Value Throughout the Life Cycle: In support of CDC's Division of Strategic National Stockpile (DSNS), Hive Group 
provided project management on storage, management, and PPE/medical equipment contracts, resulting in increased 
availability of supplies to combat the COVID-19 pandemic.

Reduced Procurement Acquisition Lead Time (PALT) to between 6 and 9 months for a wide range of procurement sizes
Acquisition Innovations via OTAs, CSO, SBIR, technology platforms for evaluations, and multi-award vehicle creation
Human Capital Services that support the distributed workforce, enrich culture, and empower your most prized resource
Marketing and Outreach that builds trust with mission o�ces, leads Industry discussions, and facilitates market analysis
Data-Driven Decision Support through analytics geared towards optimizing performance and maximizing e�ciency
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